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BC COVID-19 Clinical Trials Network

T

he clinical trial community in British Columbia mobilized early in
anticipation of COVID-19 trials. Members expressed a strong need
for a local network to enable increased communications and learnings
to support their coordinated approach.
Clinical Trials BC responded by creating an informal BC COVID-19
Clinical Trial Network which currently includes over 160 members
including clinical trial investigators, coordinators and other clinical
research professionals, research pharmacists, laboratory and biobank
teams, contract research and site management leaders, patient and
public partners on research teams, research ethics administrators,
communications and knowledge translation leads, research funders,
other partner organizations and Ministry of Health.
To support communications and shared learnings Clinical Trials BC
hosted monthly 1-hour meetings of the network with an average of
50 attendees from across the province and distributed a variety of
communications by email, Slack and Twitter.

“

Valued opportunity to learn
about research and equally

“

Excellent opportunity to
connect with other sites

important the opportunity

to discuss obstacles,

to collaborate and clear the

opportunities, and navigate

usual roadblocks to research

this pandemic as a cohesive

in a timelier manner.

”

team rather than in silos.

COVID-19 Response
Some feedback from valued members of the network:

“T

he Network meetings have been instrumental
in bringing the research and health authority
community together to discuss solutions to
operational barriers to research. Our conversations
have expedited COVID-19 clinical research within
the health authorities and set the stage for how
we think about supporting clinical research in BC
moving ahead.

”

Dee Taylor, MDCS PhD
Corporate Director, Research,
Interior Health

“W

e’ve been singularly impressed by the high
level or organization and collaboration
in COVID-19 clinical trials in BC. Thanks to a
strong group of researchers and to CTBC, BC
Researchers are helping to lead some of the
strongest national and international efforts.

David M. Patrick, MD FRCPC MHSc
Director of Research
British Columbia Centre for Disease Control

”

“

Rapid Clinical Trials Training for COVID-19
The rapid deployment of health care professionals into clinical trial roles for COVID-19
treatment and vaccine development was identified as an urgent need in March of 2020.
Clinical Trials BC responded with the development of the COVID-19 Rapid Training to address
the rather pressing training requirements of research teams and new personnel assigned to

[Research and Quality Managers] can
preview and select the modules and units
that fit the training requirements of the
new site/study personnel. Appropriate
training opportunities and the best head
start will be provided, while we quickly
prepare for COVID-19 trials.

the cause.

Coleen Adderley,
Manager of Clinical Research,
Interior Health

Launched in April, this program was developed for COVID-19 researchers and team
members new to conducting clinical trials and health care providers that had been asked to

”

conduct duties as part of a COVID-19 clinical trial. To date, we have had 23 members register
for the training.

“T

he COVID-19 crisis has created a need to rapidly expand clinical
trial capacity in all regions of BC. The intent of this program is
to condense the training time for trial personnel supporting site
research teams while ensuring quality are essential to these efforts.

Cindy Trytten,
Director of Research and Capacity Building,
Island Health

”

Several modules were created by and hosted on an eCoP (Electronic Community of Practice).
Each Unit and Module consisted of a pre-recorded instructional session, accompanying
slides, supporting reference documents, condensed notes, and self-quizzes.

“

Amitha Bellur

This course is precise and upto date for non clinicians to
understand as well. All the important regulatory aspects
have been covered really well. This course has been one of
the best compiled , easy to understand regulations during
the COVID situation.

”

“
Chelsea Walker,
Clinical Project Coordinator,
Innovative Clinical Centres

Other COVID-19 response activities:
CTBC created a COVID-19 Regulatory Response Page on March 18th for curation

The Rapid Clinical Trials Training for
COVID-19 Program provided a clear and
concise resource to help prepare the new
members of our team. On top of that,
it provided me with an opportunity to
refresh on the key concepts to be ready
for potential COVID-19 trials and to serve
as an additional resource for the future.

of locally relevant news and resources. The CTBC regulatory page provided a
summary with links to the new international and regional Guidance documents
for: the conduct of COVID-19 related clinical trials, newly established regulatory
pathways and approval processes, adaptations for existing trials and tracking
of vaccine and therapeutics development internationally. This page was updated
weekly until June and continues to be actively updated as new content becomes

”

available. This resource was used heavily over the past 6 months during
external consults.
Joined the COVID-19 Clinical Research Coordination Initiative hosted by UBC. We
actively participated in its development and supported related activities of the
Clinical Trials Node and worked to ensure linkages were made with relevant
stakeholders including patients.
We contributed to the creation, development and population of the BC AHSN

“

COVID-19 Research Inventory.

Denise Jaworsky, MD, FRCPC (General Internal Medicine) PhD Candidate,
Institute of Health Policy, Management and Evaluation,
University of Toronto

The Rapid Clinical Trials Training for COVID-19 is a great resource to help sites
train personnel to take on clinical trials. In these challenging times, healthcare
workers are very busy, so having a concise training resource is invaluable.
I have recently completed both the Rapid Clinical Trials Training and more
extensive training and I am confident that the Rapid Clinical Trials Training
will provide new study personnel with the necessary knowledge. I intend
to use the Rapid Clinical Trials Training as a key component to personnel
training as I work on building clinical trial infrastructure in a rural community.

”

“I

have found BC AHSN to be a valuable resource for
educational opportunities, networking and guidance
to improve efficiency and quality in the conduct of
clinical trials. Events and initiatives are always relevant
to the current research landscape.

Andrea Cameron, RN MSc CCRP,
Clinical Research Nurse

”

Infrastructure and Capacity Development
Provincial Clinical Trial Management System (CTMS) Program

T

he BC Academic Health Science

Network has committed to working quality, and efficiencies of sponsor

Clinical Trials BC is facilitating the
planning, building, and sustainment

with the Health Authorities to provide

and investigator-initiated trials in BC

of the CTMS program. This past year

provincial research organizations and

through a provincially led program.

we focused on planning and business

their investigators with a provincially

This includes the following objectives:

readiness. Provincial level privacy and

harmonized CTMS (process and

• A common CTMS in BC (process and

technology). A CTMS incorporates
the processes used to plan, manage,
and maintain clinical trials and is
The CTMS Working Group meeting at the BC
AHSN office in February 2020

The vision is to increase the volume,

supported by cloud-based software
which collects and stores trial data.

technology)
• Improve the efficiencies of clinical
trials management in BC
• Reporting at all levels for
continuous improvement

Quality Development Program

O

ur quality program is focused on building a culture
of quality and community in clinical research.
Quality has long been a mandatory requirement
in the lifecycle of all therapeutic products and is
incorporated into regulations and law within all health
authorities globally.
Quality in clinical trials and surveillance has recently
been reinforced in the Good Clinical Practice
Modernization initiatives. Locally, the provincial
and regional health authorities and universities are
involved in our Quality program. NEW to the program
this year are Northern Health, Fraser Health and two
UBC Centres.

5 New Institutional Assessments and Development
plans were completed.
Support provided by CTBC included quality
management leadership training, institutional/
program/center assessment, development planning,
implementation training and a support of an informal
quality community forum which meets monthly.
Programs or centres in the earlier development phase
met with CTBC two to three times monthly for detailed
training in alignment with their quality development
plans. We met with the advancing groups monthly for
ongoing development and mentorship meetings.

security assessments were completed,
program teams and vision formed and
measurable objectives agreed upon.
The first sites are planned to Go Live in
the Fall of 2020. More information and
updates can be found here.

Audit and Inspection Preparation Program (AIPP)

Framework

The AIPP program, established in 2013, promotes regulatory compliance from the lens of
inspection and prepares research teams for sponsor audits and both domestic and foreign
inspections. The AIPP which includes a 6 module-10 session course and resources was updated

Ongoing
Support &
Training

Quality
Climate

this year to version 6 with new mock audit highlights. Another new aspect of the program is
incorporation of virtual and hybrid inspection processes in three modules.
This year we ran the full course twice within BC and supported 27 institutions, programs or
investigators with their preparation for a regulatory inspection or audit and associated follow-up
activities.

Formal Regulatory Consulting and Guidance Program

Infrastructure

Resource
Building

Talent
Development
Quality
Consults

Consults
We conducted 133 formal regulatory consultations for sites, qualified

This past year, the largest users are academic centres/programs and

investigators and sponsors involved in or planning for trials in BC.

the health authorities although there is increasing interest from the

Consults cover trials in strategic planning, development, in
progress or archiving stages across all therapeutic areas:
radiopharmaceuticals, pharmaceuticals, biologics, medical device,
NNHP’s, and combination or advanced therapeutic products. We are

community. There was a notable shift in consults during the early
COVID-19 months, where consults were focused on three areas:
closing or pausing trials and new COVID-19 initiatives. We conducted
38 COVID-19 specific consults during this time.

focused on Phase 1-4 domestic, international, coordinating centres or

Since June 2020 normal activities have resumed with focus on new

Multi-regional Clinical Trials involving BC and these are generally are

study development and restarts.

more complex in nature.

Continuing Education and Professional Development
Briefs and Guidance Documents
We provided a number of briefs and summary notes for complex
regulatory related issues. This year we created two new initiatives
in our quarterly newsletter to address Frequently Asked Questions
including: ASK Jean and Regulatory Update. Six formal briefs were
written and provided in response to various needs and requests.
Ask Jean Summer 2020

Workshops and Training
We maintained and added to our educational programming with a selection of over 30
workshops, lectures and training sessions. These are delivered by CTBC to BC researchers
and their teams in-person or virtually with a focus on regulatory compliance.
59 education events were delivered across the province, including:

Ask Jean Spring 2020
Ask Jean Winter 2019
Regulatory and Quality articles.

•7 lectures
•27 workshops
•25 course modules

Jean Smart, presents at Fraser Health’s Research Week

Clinical Research Professional (CRP) Certification Program
Clinical Trials BC provides province-wide

During February & March 2020, Exam

support and access to a range of training,

Preparation sessions were held at our

guidance, and resources for clinical research

Vancouver office and by Zoom on a weekly basis

personnel. Our support helps British Columbia

for five weeks. Approximately thirty students

develop a clinical research workforce with the

attended each session to prepare for their

skills and knowledge to conduct world-class

exams and four successful newly certificated

clinical trials.

professionals have been funded from Clinical

We also offer BC clinical research professionals
at academic-based or health authority
affiliated research sites financial and resource
support to become certified by the Society of
Clinical Research Associates (SoCRA) and the
Association of Clinical Research Professionals
(ACRP). To date, Clinical Trials BC (and
previously, BCCRIN) has supported over 80

Trials BC so far this year.
Several modules, recordings of the prep
sessions and supporting materials were
organized and collated on a Clinical Trials BC
eCoP (Electronic Community of Practice) where
members could access for support throughout
their studies.
Clinical Research Professionals Study Session in February 2020

professionals to certify in British Columbia.

Some feedback below from valued professionals on this program:

“

“

It’s great to be a recipient of a program that supports research
professionals in achieving a level of expertise in the clinical
research field. It’s helped me grow and learn in my profession.

”

I believe that excellence in the conduct of clinical trials can only be achieved
by making sure that the people involved are qualified and certified. Hence, ever
since I started as a study coordinator 3 years ago, I had my mind set on becoming
a Certified Clinical Research Professional. The review sessions and the support
provided by Clinical Trials BC staff were instrumental to achieving this goal. I am
very grateful and excited to embrace the new opportunities that will come my way.

”

Provincial Job Board

Career Connect Day

A provincial job board was developed by
Clinical Trials BC in September 2019 and is
hosted on the main website. The purpose of
the job board is to post and promote positions
located in British Columbia across the clinical
research and trials sector, with an aim to
bring value to the clinical research community.
There have been 45 job postings in total
since it was launched and the most popular

Our top job postings came from University

job types posted were Clinical Research

of British Columbia (UBC), Fraser Health

Coordinator, Clinical Trials Nurse and

Authority and BC Cancer.

Research Assistant.

Sarah and Dan promoting the career of a clinical research
professional and our job board as exhibitors at the Life Sciences
BC Career Connect Day in January.

Building Capacity and Promoting BC
The BC Clinical Research Showcase (BC Showcase) is a website created by

During COVID-19 we managed the national administration and operations of

Clinical Trials BC to highlight the development and achievements of British

the CCTAM to ensure that British Columbia’s capacity for COVID-19 trials was

Columbia’s clinical research community. Early in the pandemic Clinical Trials BC

captured and communicated. We modified the database to flag any investigator or

updated this site to collect COVID-19 Trial Activity across BC.

site open to conduct COVID-19 trials.
In August, the CCTCC was able secure funding for administration of the asset
map and now continue to the build on the work of CTBC. We continue our regular

This website is linked to the Canadian Clinical Trial Asset Map (CCTAM). The asset

engagement with and support of the BC members and their sites.

map is a searchable web-based database designed to communicate Canada’s

Since September 2019, 112 users have joined, and 186 assets were created or

clinical research strengths to all stakeholders, including clinical trial sponsors

updated with our support.

and developed by the Canadian Clinical Trials Coordinating Centre (CCTCC).

This series presents a unique opportunity for attendees to learn more about the cutting-edge research
and development being done in their region. Clinical Trials BC invites a guest to speak about their clinical
trial or program and supports the related activities.
Attendees for the Showcase Series were from a large number of stakeholders including: academics, life
sciences organizations and companies, government and heath care workers. We have received great
feedback from all attendees who enjoyed listening to the presentations and networking.

LSBC Showcase Speaker Series: Prince George, BC –
October 2019

October - Prince George: 36 attendees
Dr. Jacqueline Pettersen, Associate Professor, Department of Medicine, UNBC
November - Kelowna: 51 attendees
Dr. Aleksander Tkach, Vascular Neurology, Kelowna General Hospital and Medical Director for Stroke
Services and Endovascular Therapy for Interior Health
LSBC Showcase Speaker Series:
Kelowna, BC – November 2019

March - Victoria: 99 attendees
Anthony Della Siega, Director of Research – Victoria Heart Institute Foundation
June - BIO Showcase: 172 attendees from BC, Canada and internationally.
A virtual event in which we highlighted the top reasons to bring your clinical trial to BC

CTBC and BC AHSN Supported Provincial Resources and Memberships

Provincial level membership for N2, Network of Networks is funded by the BC AHSN with support

“

from all units. We administered and facilitated the membership for 17 academic and health
authority research institutions in BC. Tools and resources available through N2 membership
include Educational courses (available via CITI- Canada), Standard Operating Procedures, Quality
Tools, Tools to Engage Participants and more.
There were 7330 registered users for CITI Canada courses this year; an increase of 1710 users
over last year in BC.

“

Great resources especially when starting out or
transitioning from academic research to clinical trials.
Good supplement to the Citi program certifications like
ICH-GCP.

”

The range of subjects covered on the learning portal are a
good resource for building up knowledge and brushing up
on important concepts. Thank you for this user-friendly
resource for research professionals.

”

We continued to provide access to the ACRP (Association of Clinical Research Professionals)
learning management system that includes 30 online 1-2-hour clinical research courses. 66
courses were completed by 21 active users this year, but we have supported over 300 users to
date in partnership with the Vancouver Coastal Health Research Institute.
We became an ACRP Partner in Workforce Advancement. This is a multi-stakeholder
collaborative initiative to grow and expand the diversity of the clinical research workforce, and to
set and support standards for workforce competence.

External Regulatory and Leadership
Participation
CTBC is involved in national and international regulatory
leadership activities and is representative of the province within
the global regulatory environment. This year we attended 84
meetings to contribute to the governance and policy currently
changing the regulatory environment.

Enhancing the Clinical Research Experience
A key finding of the Clinical Research Participation Survey completed in 2018

In July, they held a Virtual Roundtable with more than 40 attendees from

was that many clinical trial participants did not hear from the study team

health care and academic research institutions and sites across the province.

once their involvement in the trial was completed. In response, we connected

These engaged participants brought their ideas and feedback to the Roundtable

passionate individuals to form a provincial working group to tackle this issue.

with respect to the use of the best practices in a clinical trial setting and the
creation of a toolkit to facilitate the use and uptake by research teams and

The CTBC chaired working group included diverse representation across BC

investigators.

including previous study participants, researchers, ethics board administrators,
knowledge translation specialist and policy and decision makers.
In March, the Working Group released their Best Practice Recommendations for
Communicating Results with Clinical Trial Participants. See the full document
here.

Some of the Roundtable participants said the following:

“
“

I am so delighted that this topic is receiving

Postcard to promote the Best Practice

the attention it deserves. This is a good start

Recommendations Document

towards changing a research culture in BC.

”

It is a great initiative and I’d like to see more

platform that connects British Columbians to health research

collaborative efforts that bring different
research centers together to discuss real-life
research applications.

Clinical Trials BC is an ambassador of REACH BC a new online

”

opportunities based on their health interests. Launched in
May 2020 with a focus on COVID studies, we actively promoted
this platform via our COVID-19 trials network and other
communication channels.

International Clinical Trials Day 2020

Contact Us

International Clinical Trials Day is held on May 20th each year to
commemorate the day that James Lind began the first randomized
clinical trial in 1747.
We launched a fun initiative on May 20th with the kind support of our
BC AHSN colleagues and partners to make a video to recognize Clinical

@ClinTrialsBC

Researchers in BC, Canada and around the world for the excellent work
they do! The video can be viewed here.

Organizations CTBC supported in 2019-20
Community
Based
Researchers

A sincere thank you to all our volunteers, partners, stakeholders, and
funders for their support and engagement with CTBC!

@LinkedIn

